ARAPAHOE ESTATES SUBDIVISION

ANNUAL

BOARD MEETING MINUTES

MARCH 10, 2011

1.  CALL TO ORDER

The annual meeting of the Arapahoe Estates Subdivision was held in the Salvation Army Chapel.  President Ed Stack called the meeting to order at 7:06 PM.

2.  ESTABLISHMENT OF A QUORUM

A  quorum was present in person or by proxy.

3.  PROOF OF NOTICE OF MEETING

LCM Property Management confirmed that the Notice of the Meeting, Agenda and a Proxy were mailed to all members by First Class Mail.

4.  INTRODUCTION OF BOARD MEMBERS AND STAFF

Ed made the following introductions:

Tiffany Stowe, Association Manager, LCM Property Management

Jim Black, First Vice President and Sargent at Arms

Lance Chayet, Second Vice President

Tom Radow, Treasurer

Joy Stack, Secretary

Kimberly Schlaugh, Member at Large

Candace Pigott, Member at Large

Mike Solich, Member at Large

David Robinson, Member at Large

5.  APPROVAL OF 2010 ANNUAL MEETING MINUTES

The 2010 Annual Meeting Minutes were unavailable because they could not be found on file at LCM Property Management.  There was a change in Association Managers last year and the Association had no secretary at that time.

6.  PRESIDENT’S REPORT

Ed gave the attendees an overview of the last year, saying that it was a difficult one.  Some of the reasons were unexpected expenses with water, sprinklers, and landscaping.  Our community is 28 years old and we need to be pro-active in setting aside reserves on a regular basis in order to have the funds when they are needed.  In this way we can eliminate future assessments.  The monthly dues will be increased from $80 to $88 beginning April 1, 2011.  This increase along with cost-cutting measures and more prudent planning will, hopefully, help our community to be in a much stronger financial position at next year’s Annual Meeting.

7.  FINANCIAL REPORT

Tom deferred to Ed for the Financial Report since Ed had reviewed the budget and 2010 expenditures with Merle (LCM CPA).  Ed explained that our common areas are under insured and will need reassessing this year.  He also said that funds have been taken from our reserves to pay operating expenses and were not replaced, which has put our Association in a very weak position.  

8.  COMMITTEE REPORTS
     A.  COMMUNICATIONS

           Kelly Stuhlsatz gave an overview of the Arapahoe Estates Subdivision                   

           Website and explained why all Association information is not on the 

           Website.

           Kelly will be willing to  continue as Communications Specialist for 

           another year.

           The following suggestions were made by residents and Board Members:

           To put the trash pickup schedule on the Website, to have email 

           statements sent to those who want them.

           Kelly proposed that some residents might want to receive notices and    

           information by email.  The annual fee to the Association is $100.

           Kelly agreed to look onto these proposals and will present options at the 

           April Board Meeting. 

     B.   ARCHITECTURAL

           Lance Chayet introduced  Joy Stack and Mike Solich as the other two

           Members of the Architectural Committee.  He reviewed the procedures

           and guidelines for any architectural or landscaping change requested in 

           our Community.

      C.   LANDSCAPE COMMITTEE

            Since there is no Landscape Committee at the present time and Ed was

            heavily involved with these issues in the past year, Ed discussed the 

            challenging issues facing the Association since we have a 28-year-old 

            sprinkler system that has needed constant repairs as well as mature 

            foliage which has needed extensive pruning.  We have changed 

            landscaping companies for the 2011-2012 season from Terrascapes to

            Keeson.

      D.  COMMUNITY GARDEN

           The Community Garden Committee is made up of  three members:  

            Kimberly Schlaugh, Therese Revitte, and Lance Chayet.

            Kimberly and Therese presented an overview of 2010, the first complete

            growing season experienced by the gardeners.

            They highlighted the events sponsored by the Community Garden last

            year, such as Easter and Halloween events and the Community Picnic

            co-sponsored with the Association last July which drew 50-60 residents

            in our Park.

            Last weekend, the gardeners began work on their raised beds.

            For the 2011 growing season, the use of a 16’X8’ plot will be $100.

9. ELECTION OF DIRECTORS/RESULTS
     The following residents were candidates for the Board of Directors:

     Lance Chayet, current Board Member

     Tom Radow, current Board Member

     David Robinson, current Board Member

     Marianne Sowers

     Justin VanLandschoot

     Stacey VanLandschoot

     All candidates were given an opportunity to tell the attendees why they

     wanted to be re-elected or elected to the Board and what experience and

     qualities would enhance the Board.   Ed Stack spoke for Justin and

     Stacey VanLandschoot since they could not attend this meeting.

     Jim Black told the attendees that the demeanor of one of the Board Members

     at several 2010 Meetings made it difficult to conduct business and he 

     suggested that this individual not be re-elected.  Joy Stack made comments

     supporting Jim’s view.  Ed Stack made some comments about  “boards” in 

     general and the goal of moving business forward.

     The following three candidates were elected to the Board of Directors for a

     three-year term:

     Lance Chayet

     David Robinson

     Marianne Sowers 

10. OPEN FORUM

     A question was asked concerning the status of the fence lining Arapahoe

     Road and what can be done about the buckling.  Mike Solich has been

     researching this problem and gave us a status report.  He has spoken to the

     Company representative and our fence is still under warranty, therefore we

     are optimistic that the fence will be fixed at the Company’s expense.  Mike

     sent numerous photos to the representative and has a meeting with him 

     scheduled next week and will report to the Board at the April Board Meeting.
11. ADJOURNMENT
     Jim black made a motion that the 2011 Annual Meeting be adjourned, 

     Marianne Sowers seconded it, and it was unanimously passed.  The Meeting

     Was adjourned at 8:50 PM.

The next Annual Meeting of the Arapahoe Estates Subdivision will be held in March 2012.  The date and location will be announced.
