October 22, 2007

Dear Neighbor:

In August, with guidance from outside legal counsel, Myra Lansky, our Board of Directors introduced a proposal to update and consolidate our Covenants and governing documents for our Home Owners Association.  The recommended changes were met with great concern by a significant number of our neighbors and as a result, a group of volunteers has stepped forward to investigate, recommend and guide a process to determine if it is appropriate to amend our governing documents.

A committee of seven members was formed consisting of:  Randal Martines, President of the HOA, Marcy Stuhlsatz, Jim Black, Peggy Kent, Scott Krawiec, Andy Schlauch and Bob Stewart.  With the exception of Mr. Martines the balance of the committee has no Board involvement at this time.

In September, the Committee convened its first meeting.  A general discussion followed concerning the existing Covenants and whether or not change was appropriate.  The consensus was that the current Covenants, consisting of various separate documents needs to be cleaned up, consolidated, and brought into compliance with the current statutes.  

Copies of all existing documents and easements are available on the Association website:  http://www.arapahoeestates.org/page/page/4934138.htm  Additionally, copies of the consolidated documents proposed by the Board in August are available at this link.  

The goal, with your input, participation and permission, will be to reduce the current documents into three new documents:  

1) Articles of Incorporation for the Arapahoe Estates Home Owners Association 

2) Bylaws for the Arapahoe Estates Home Owners Association and 

3) Covenants of the Arapahoe Home Owners Association.  

By cleaning up and consolidating these documents we hope to simplify the process for new and existing homeowners to understand their rights and responsibilities within the association.

The next step in moving forward is to ask for your assistance.  Enclosed is a brief survey asking for your opinion regarding the consolidation of these documents as well as other changes that our committee has been asked to be addressed.

Please complete and return the attached survey by December 1, 2007.  The survey can also be found on the Association website.

The committee will then review and summarize the information with the goal of holding an open house / town meeting on Wednesday, January 16, 2008.  Based on the outcome of both the survey and the town meeting, a draft of the documents will then be prepared and submitted to you for comment prior to sending out a final draft for ratification.

Thank you for interest in making our neighborhood a better place to live.

Arapahoe Estates Home Owner Association

Covenant Survey

October 2007

	1
	The current Association documents consist of various documents, amendments and changes that date back over 26 years.  Do you think that these documents should be consolidated into a more condensed set of documents and brought into compliance with the current statutes?
	YES
	NO

	COMMENTS:


	2
	Currently, dues may only increase by the change in the Consumer Price Index.  

Do you agree that there should be some limit set for yearly dues increases?
	YES
	NO

	COMMENTS:  




	3
	The proposed documents received in August include the authority of the Board to “Borrow funds and secure such loans with an interest in future Assessments”.  The current documents in place require a 2/3 homeowner’s approval for any borrowing.

Should the Board be allowed to borrow funds without homeowner’s approval?
	YES
	NO

	COMMENTS:  


	4
	Reserves:  Should there be a requirement for a minimum amount to be maintained in reserves for emergencies? (Ex. Two months of current dues, which currently at $70.00 per month would be $21, 560.00.)
	YES
	NO

	COMMENTS:  


	5
	Reserves:  Should there be a requirement that reserves should not exceed a maximum amount  (Ex. 12 months of current dues, which currently at $70.00 per month would be $129,360.00, dues would be reduced once maximum is reached) unless voted on by the homeowners for specific special projects?
	YES
	NO

	COMMENTS:  


	6
	Architectural Committee currently needs to approve or disapprove submitted plans within 30 days. If there is no response then the plans are automatically approved.  Should this be kept the same?

If No, please provide a suggestion as to any changes you would like to see made.
	YES
	NO

	COMMENTS:  


Please attach any other comments or concerns that you may have.   Messages may also be posted at the Arapahoe Estates website in the message board area, TOPIC:  Association Governing Documents.  Link:   http://www.arapahoeestates.org/page/page/1263789.htm  

We are aware that the above information is very abbreviated and broad in nature.  Based on your responses we will hold an open house/ town meeting in January to address specific items in more detail if there is sufficient interest to support moving forward in amending our current documents.

Thank you for your time and interest.  Please return this survey in the enclosed envelope to the management company by December 1, 2007.  
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